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Cortez Hill Family Center                                 $635,000 $654,050 $19,050 3.0%

Homeless Emergency Shelter Program             $210,000 $749,805 2 $539,805 2 257.0% 2

Power Beach Wheelchair Program                    $25,000 $25,000 $0 0.0%

Homeless Outreach Team                                 $50,000 $50,000 $0 0.0%

Fourth District Seniors Resource Center $26,910 $26,910 $0 0.0%

Regional Task Force on the Homeless              $45,000 $45,000 $0 0.0%

Senior Citizens Services $180,416 $171,395 ($9,021) -5.0%

Therapeutic Recreation Services $469,188 $445,729 ($23,459) -5.0%

Barrio Youth Program                                       $307,652 $292,269 3 ($15,383) -5.0%

Interfaith Shelter Network-Rotational Shelter 
Program $30,150 $28,643 ($1,507) -5.0%

Neil Good Day Center                                       $400,000 $264,000 ($136,000) -34.0%

HIV/AIDS Information & Education $69,776 $46,052 ($23,724) -34.0%

Casa Familiar Family Services Center $67,563 $44,592 ($22,971) -34.0%

Legal Aid Community Response Team $86,143 $56,854 ($29,289) -34.0%

Pacific Beach Employment Center $80,730 $53,282 ($27,448) -34.0%

AIDS Response Program $67,065 $44,263 ($22,802) -34.0%

City of San Diego Teen Court $44,850 $29,601 ($15,249) -34.0%

Youth Leadership & Work Experience 
Academy $44,850 $0 ($44,850) -100.0%

Senior Nutrition Services $195,476 $0 ($195,476) -100.0%

$3,035,769 $3,027,445 ($8,324) -0.3%

1 Program descriptions are listed in the following five pages.
2

3 The two Barrio Station projects funded in FY 2007 are combined into one project in FY 2008.
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FUNDING RECOMMENDATIONS 1
FY 2008 SOCIAL SERVICES PROGRAM

The total funding allocation for the Homeless Emergency Shelter Program (HESP) is $674,805 for FY 2008, which reflects a 3% increase of 
$19,805 to anticipated increases to City costs.  The total $539,805 increase in the HESP Social Services allocation also includes a one-time 
$75,000 allocation for the purchase of new tent skins and $445,000 to offset a loss in funding from the San Diego Housing Commission 
(SDHC).

SOCIAL SERVICES PROGRAM TOTAL
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Power Beach Wheelchair 
Program                         
($25,000)

Homeless Outreach Team    
($50,000)

Cortez Hill Family Center    
($654,050)

Homeless Emergency 
Shelter Program     
($749,805)

DESCRIPTION

The Cortez Hill Family Center (CHFC) is a 90-day case-managed transitional 
shelter for homeless children and their parents.  The CHFC is owned by the City 
of San Diego and has been operated by the YWCA of San Diego since 2001.  The 
purpose of the pogram is to reduce the prevalence of family homelessness in San 
Diego by providing homeless families with the resources they need to secure 
employment and permanent or long-term transitional housing within 90 days.  To 
accomplish these goals, the CHFC staff offers each family a variety of supportive 
services including case management, counseling, chemical dependency 
assessments and counseling, parenting classes and career assistance.  The FY 2008 
recommended amount represents a 3% increase ($19,050) in funding.

The Homeless Outreach Team (HOT) Program provides a compassionate 
approach to homelessness by providing voluntary placements in housing and 
arranging case management.  The Team (comprised of 1 police officer, 1 
health/human services worker, and 1 psychiatric clinician) conducts street 
interviews with chronically homeless people and provides housing, legal, and 
clinical assessments.  After the assessment, the client is placed into appropriate 
housing and is case managed to ensure stability.  The program places about 240 
chronically homeless people each year.  The Social Services Program funding pays
for a portion of the psychiatric clinician.  The FY 2008 recommended amount 
represents no change in funding.

The City's Power Beach Wheelchair Program, administered by the Park and 
Recreation Department beginning FY 2006, was first established as a pilot 
program at Mission Beach.  Program operations began in FY 2000.  In FY 2005, 
the City was awarded $100,000 from the Coastal Conservancy, of which a portion 
of the allocation was approved for the purchase of two power beach wheelchairs 
with a maintenance agreement.  The Coastal Conservancy grant funds cannot be 
utilized for the operation of the Power Beach Wheelchair Program, which 
provides clients with mobility disabilities an additional option of access to the 
sand and beach areas of Mission Beach.  The FY 2008 recommended amount 
represents no change in funding.

The Homeless Emergency Shelter Program (HESP) provides homeless persons 
with a clean, safe environment for 120 days.  The program provides 1-3 meals per 
day, shower and sanitation facilities, and furnishings.  County and community 
agencies come on-site so sheltered clients have ready access to services.  These 
services include medical and mental healthcare, job counseling, housing, 
counseling, and recovery programs.  The program provides beds for veterans, 
single adults, and families with children.  The program has provided 
approximately 410 shelter beds for the last three years.  The FY 2008 
recommended amount represents a $445,000 increase to offset the loss in San 
Diego Housing Commission funding, a 3% increase ($19,805) in funding, and a 
one-time $75,000 increase to cover the purchase of new tent skins to replace the 
aging and deteriorating skins that have been used since 1998.

PROJECT

SUMMARY BY PROJECT
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The Therapeutic Recreation Services section of the Park and Recreation 
Department provides recreation, leisure, and outreach services to over 50,000 
people annually.  Services include therapeutic recreation programs designed to 
meet the special needs of individuals with disabilities who have difficulty 
accessing and participating in recreation opportunities offered to the general 
public.  Target population is children and adults, ages 3 and up, with any type of 
disability.  Programs include social activities, community outings, adaptive sports, 
special events, leisure education, information and referral services and outreach 
services.  The FY 2008 recommended amount represents a 5% reduction in 
funding.

The Fourth District Seniors Resource Center provides opportunities for seniors 
that promote self-sufficiency and independent living skills through educational, 
recreational, social services and appropriate referral services.  The FY 2008 
recommended amount represents no change in funding.
The Regional Task Force on the Homeless (RTFH) is a partnership of public 
agencies, private groups, and homeless advocates.  The RTFH collects, analyzes  
and disseminates information on homelessness, and facilitates regional solutions 
through planning, coordination and advocacy.  The RTFH does this by providing 
information and referral services to the region, along with reporting on homeless 
services, funding and population information.  Funding for RTFH is provided to 
the City by the San Diego Housing Commission.  The FY 2008 recommended 
amount represents no change in funding.

Regional Task Force on the 
Homeless                        
($45,000)

The Senior Citizens Services of the Park and Recreation Department provides 
recreation, leisure, social and outreach services to over 40,000 people annually.  
Services include: information and referral, employment services, telephone-a-
partner, legal assistance, insurance analysis, trips, special events, craft shows, 
theme dances, photography show, art show, talent show, health fairs, tax 
preparation assistance, homeowner and renter rebates, housing and transportation 
information, and daily drop-in lounge for socialization and activities.  The FY 
2008 recommended amount represents a 5% reduction in funding.

Senior Citizens Services      
($171,395)

Therapeutic Recreation 
Services                        
($445,729)

Fourth District Seniors 
Resource Center                   
($26,910)
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The Barrio Youth Program's purpose is to prevent juvenile delinquency and 
drug/gang experimentation among 1,700 high-risk children and adolescents, 
promote educational success and positive lifestyles, develop youth leadership, and 
provide a safe haven.  The program serves as a recreation center, community 
swimming pool, and community theater for primarily Barrio Logan/Guadalupe 
Area/Shelltown youth through supervised group activities in computer lab, sports 
and fitness, outings, swim program, teen activities, holiday and cultural 
celebrations, multi-activities and theater events.  The program also provides 
intervention services to peripheral and documented gang youth that help decrease 
incidents of gang activity, improve school participation, attain anger management, 
and help clients divorce themselves from gang life.  Counselors provide individual 
and group counseling, support services in advocacy, crisis intervention, and 
completion of school and probation mandates.  The FY 2008 recommended 
amount represents a 5% reduction in funding.

The Neil Good Day Center provides centralized intake, case management support, 
and needs assessments to achieve stabilized self-sufficiency, a data system to 
prioritize clients on a “most in need” basis for housing placements, basic services, 
treatment placements, counseling and recovery services.  The goal of this program 
component is to provide incentivized programming for homeless clients using 
outreach and case management-supported services that result in improved self-
sufficiency skills, appropriate housing placements and stabilized tenancies that 
permanently end their homelessness.  The FY 2008 recommended amount 
represents a 34% reduction in funding .
The HIV/AIDS Information & Education's goals are to increase community 
awareness about HIV/AIDS, provide early intervention education for the newly 
diagnosed, and increase access to healthcare and HIV related support services that 
will improve the quality of life for those living with this disease.  The program is 
provided by trained individuals who have been living with HIV or have been 
affected by HIV for three or more years.  Volunteer/staff client advocates provide 
early intervention education, information counseling and assistance in accessing 
appropriate healthcare and HIV-related support services, individualized for each 
client.  The FY 2008 recommended amount represents a 34% reduction in 
funding.

The Interfaith Shelter Network's Rotational Shelter Program is a county-wide 
program of 120 congregations of all denominations (half of them host sites, half 
which help and support) provide two to four weeks of shelter, meals, and other 
resources for 12 homeless people at each site.  Within the City of San Diego, over 
80 congregations participate in Council Districts 1, 2, 3, 4, 6, 7 and 8.  Eleven 
social services agencies are subcontracted to provide intake screening, social 
services and on-going case management.  The County of San Diego contracts with 
Ecumenical Council of San Diego for the administration of this program.  The FY 
2008 recommended amount represents a 5% reduction in funding.

HIV/AIDS Information & 
Education                        
($46,052)

Interfaith Shelter Network - 
Rotational Shelter Program  
($28,643)

Barrio Youth Program          
($292,269)

Neil Good Day Center         
($264,000)
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Legal Aid Community 
Response Team               
($56,854)

Pacific Beach Employment 
Center                                   
($53,282)

The Casa Familiar Family Services Center is a multi-service center approach that 
encompasses both adult and youth services using a variety of human care 
approaches.  The program provides social services, case management, emergency 
food and emergency transitional housing, senior programs, housing and 
community services, and community development.  Personal development is also 
provided through educational programs, technology programs, support groups, 
recreational programs, and sports/fitness programs.   The FY 2008 recommended 
amount represents a 34% reduction in funding.
The Legal Aid Community Response Team provides legal services to low-income 
residents of the City of San Diego who have received eviction papers from the 
courts, who have had a reduction or termination of public benefits, or are in need 
of advice on family law issues.  These services help keep those most in need in 
their home and extend their lifeline of income maintenance.  The FY 2008 
recommended amount represents a 34% reduction in funding.
The Pacific Beach Employment Center's purpose is to meet the needs of homeless 
and working poor job seekers who line the sides of a busy Pacific Beach avenue 
seeking temporary work by providing a safe and organized location where 
employers can be connected with day laborers.  A daily average of 80 homeless 
and working poor job seekers apply for placement in temporary and permanent 
jobs.  The FY 2008 recommended amount represents a 34% reduction in funding.

Casa Familiar Family 
Services Center                    
($44,592)

AIDS Response Program     
($44,263)

The AIDS Response Program provides no-cost, high quality mental health 
services to San Diego residents who would otherwise be unable to receive these 
services.  The Center's mental health services program targets persons living with 
HIV/AIDS and their affected caregivers, persons who are at high risk for HIV 
infection, and persons who are in crisis.  The FY 2008 recommended amount 
represents a 34% reduction in funding.

City of San Diego Teen 
Court                             
($29,601)

The City of San Diego Teen Court is a juvenile diversion program where youth 
offenders accept responsibility for a crime they have committed and agree to have 
a binding sentence selected by a jury of their peers (high school students from all 
over the City of San Diego).  If offenders complete their sentences, they avoid a 
criminal record.  As part of the program, high school students from all City 
Council Districts are trained to serve as jurors, attorneys, bailiffs and clerks for the 
court proceedings.  The purpose of Teen Cout is to reduce juvenile crime by 
holding offenders accountable to their communities and educating youth about the 
consequences of criminal activity.  The FY 2008 recommended amount represents 
a 34% reduction in funding.
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Youth Leadership & Work 
Experience Academy           
(not recommended for 
funding)

From the early 1970s to 1991, the City of San Diego dedicated revenue sharing 
and CDBG funds for senior meals through contracts with the San Diego Unified 
School District.  In 1991, the City began contracting with the County to 
supplement funding to existing sites within the City.  This program provided 
meals to seniors at City of  San Diego Senior Dining Centers.  The program is not 
recommended for FY 2008 funding, as City funding is supplemental to the County 
which estimates it will have approximately $2.8 million for Senior Nutrition 
Services in FY 2008.

The City's youth work experience program offers training, work experience and a 
source of income to at-risk youth residing in the City of San Diego.  While the 
program has been successful over the years, the program is not recommended for 
FY 2008 funding in light of reduced City staffing for administration. 

Senior Nutrition Services     
(not recommended for 
funding)


